HEREFORD ENTERPRISE ZONE
EXECUTIVE BOARD
5 June 2014
Present:
Neil Kerr (NK) Vice–Chair, in the Chair
Tracey Goodwin (TG)
Mark Pearce (MP)
Councillor Roger Phillips (RP)

In attendance:
Nick Webster (NW)
Dorothy Coleman (DC)

ACTION
1. APOLOGIES FOR ABSENCE
Bill Jackson , Geoff Hughes
2. DECLARATIONS OF INTEREST
As per Register of Members’ Interests.
3. MINUTES OF MEETING HELD ON 6 MAY 2014
Approved as a correct record, subject to an amendment to minute 5a) Transport issues,
fourth paragraph to read:
“The Leader of the Council had met with the Welsh MP and Assembly Member who had
confirmed the importance of this road to them. The Board agreed to support the need
to extend the A49-A465 road to the Brecon road and was willing to confirm that. It was
agreed that every opportunity should be taken…..”
4. MATTERS ARISING NOT ELSEWHERE ON THE AGENDA
Minute 4 – Full Board Meeting 20 May 2014
It was noted that BJ had been endorsed as Chair, NK as Vice-Chair and TG, GH and RP as
directors of the Company.
In response to a question by NK, MP confirmed the roles and responsibilities of each of
the Boards established under the Company’s Articles of Association, recognising the
relative positions of landowners, stakeholders and other members. The Company had
been set up in this way so as to ensure accountability and transparency. The Executive
Board provided the operational oversight of the Zone and was private sector led.
Minute 5c) Street naming
It was confirmed that the South Magazine road had been named “Hursey Road”. TG
agreed to advise the family.
5. ISSUES FOR DISCUSSION/DECISION
a) Sustainable Energy Plant update
MP reported that the potential investor had been unable to attend due to being abroad
on business. MP was asked to meet with him to discuss and assess his progress to date
and to report back to the next meeting.

TG

MP
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b) Innovation campus
MP presented a number of options for developing a plot on Skylon North Magazine as
an Innovation campus. MP’s presentation included some master plan designs for a
food technology centre previously drawn up by SEW, and comparison images of
research/manufacturing centres at Warwick and Sheffield universities which the New
University of Herefordshire project team were reviewing currently.
NK explained that the University of Hereford (Applied Engineering focus) had not yet
finalised their requirements for an ‘R&D centre’. NK was going to propose to them, that
they consider creating a ‘Prototyping Laboratory’ which would be less capital intensive
and fit well with the Start-up/Innovation Centre. Bigger projects could be better
implemented at the students sponsor’s engineering works.

NK

It was agreed that Plot 3 would be the best option for maximum visibility and proximity
to the Shell Store. It was important to complement and be aligned with the Shell Store
– the Food Technology Centre needed to be as per previous designs.
RP advised that innovation was one of the priorities of the new EU funding programme,
due to be available in 2015. It was agreed that a business case, further designs and
detailed costing be worked up ready for the autumn, with a view to submitting an
application as soon as the new scheme opened. Consideration would also need to be
given to sourcing the 50% match funding. The innovation centre would likely take
priority in terms of timing over the food technology centre due to availability of
potential funding streams.
Further consideration would be given to this at the next meeting.
6. MANAGING DIRECTOR’S REPORT
a) Sales
The client timelines table and disposals map were considered. MP outlined progress on
each potential investment, and confirmed that Western Power contractors were now
on site.
MP tabled a monthly progress report which highlighted achievements to date:
•
3 plots sold
•
Total of 5.5 acres sold and under development
•
4,000sqm of workspace built or under construction
•
120 jobs involved in these investments
•
8 more plots under offer or negotiation (totalling 40% of the amount of land
available for development)
•
Skylon Court project due to start in July
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MP agreed to advise Board members of new investor interest as it arose.

MP

b) Marketing
Communications and PR
Recent media publicity particularly around the heritage project was noted. A Facebook
page had now been set up to allow people to ‘like’ the Shell Store proposals.
The Beck Group completion would be publicised in the next month, and also the WPD
start on site.
A montage of photos would be placed on the new website and these would be updated
regularly. A stock of photos was already being built up.
Website
Work was continuing on the design and development of the new website which should
be completed in July.
Inward Investment Activity
It was noted that CMI would be attending the next meeting to present their final nine
months business plan.
It was agreed that now that a LinkedIn page had been set up, the appointment of an
inward investment director could proceed. This appointment would be key in taking
forward the serious interest presented by CMI and in raising the sectoral identity of the
Zone.
An action plan would also be presented to the next meeting detailing all the leads
presented to the Zone by CMI and the follow up action that has been taken.
c) Infrastructure
Broadband
MP reported that the route of the first phase of the fibre ducting had been agreed, and
that this would connect the South Magazine through the existing Estate to the Straight
Mile and onto Skylon Court. Businesses would then be able to connect to that
significantly reducing their cost of connection. A Voucher Scheme which would offer
50% funding towards that connection would be launched on the Estate on 30 June with
an awareness session to be held at TRP offices.
Access Road North Magazine
This work was nearing completion (due to be complete at the end of June), with the top
dressing to be applied at a later date when the construction works on the North
Magazine were complete.
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Landscaping/site works
Some further clearance work had been undertaken on the South Magazine.
Hereford in Bloom had been in touch with the team with a view to planting a large
quantity of pre saplings, and this would need to be taken into consideration in any
landscaping schemes.
MP
It was agreed that further consideration would be given to the Straight Mile landscaping
plan at the next meeting.
7. RELATED PROJECTS
Skylon Court – Small Unit Development Scheme: Use of ERDF
Work was due to start on site next month.
Heritage Project
The detailed draft funding application to HLF would be considered following this
meeting, and final amendments agreed prior to submission on 23 June.
8. ANY OTHER BUSINESS
Capital budget
Following a request at a previous meeting, MP tabled a summary of the capital budget
allocated to the Zone for 2013-2016.
Classic Car Collection
Following recent publicity, NK asked whether there would be merit in seeking to house
the collection as a visitor attraction. It would require considerable space. It was agreed
that he would have a conversation with the owner.

NK

WWI Commemoration Service – 3 August
NK reported that he had been asked to confirm names for invitation to a WWI
Commemoration Service which would be held on 3 August. Members requested that
they all receive an invitation for themselves and spouse/partner.

DC

9. DATE OF NEXT MEETING
1 July
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