HEREFORD ENTERPRISE ZONE
EXECUTIVE BOARD
1 APRIL 2014
Present:
Bill Jackson (BJ) – Chair
Tracey Goodwin (TG)
Geoff Hughes (GH)
Mark Pearce (MP)

In attendance:
Steve Burgess (SB)
Dorothy Coleman (DC)
Liz Derry (LD)

ACTION
1. APOLOGIES FOR ABSENCE
Neil Kerr, Councillor Roger Phillips
2. DECLARATIONS OF INTEREST
As per Register of Members’ Interests.
3. MINUTES OF MEETING HELD ON 4 MARCH 2014
Approved as a correct record subject to amending Minute 8a) Rail Link to “GH reported
Cllr Bridges’ interest…”
4. MATTERS ARISING NOT ELSEWHERE ON THE AGENDA
Minute 8b) Full Board meeting
MP reported that the Full Board meeting would be held at 3.30pm on Tuesday 20 May
at The Clive, Ludlow, not on 4 April as previously discussed.
5. ISSUES FOR DISCUSSION/DECISION
a) Transport issues
SB reported that the EZ Transport Assessment was being finalised and was now with
the Highways Agency. This generated modest extra capacity in the order of 55 trips
during the peak morning period.
He also reported that a number of other pieces of work were underway which would be
pieced together to give a position for the EZ in relation to trip numbers and hence
development capacity. These included the South Wye package (including A49-465)
which would report in May, and a report on the phased development of the Western
Relief Road, demonstrating the impact of various stages on the EZ and other
development sites.
GH reported that he was working with MP to commission work on a revised LDO to be
produced in June/July, into which all these additional pieces of work would feed. A
further revision would be needed 12 – 18 months later, once the LDF had been adopted
and the planning consent secured for the A49-465 connection.
A new travel plan was needed for the Zone as a whole and it was hoped that additional
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resource would be available to update the existing plan for the Estate, and to help
implement this with new and existing businesses. It was suggested that cycle route
plans be provided to employers to distribute amongst their staff to encourage cycling.
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In response to TG’s question, SB confirmed that synchronisation of traffic lights with
pedestrian crossings was being considered. It was also intended that future work would
include improved signage to take HGVs off the Holme Lacy Road.
It was noted that the preferred route for the A49-465 had been narrowed to a choice of
two, and that dates for the consultation were to be agreed. It was anticipated that the
planning application would be submitted before Christmas, with planning consent
granted in March/April.
b) European Funding and LEP Growth Plan
NW reported that underspends of approximately £12m had been identified in the
current West Midlands EU funding programme. There would be a limited call for bids
from existing successful projects, and new business support and infrastructure projects
which could guarantee spend by December 2015. The criteria were awaited. If eligible
it was agreed that the Fuse House project would be the priority project submitted.
It was likely that the LEP would have to prioritise local projects submitted for this
money and the Board agreed that Councillor Phillips would be key to lobbying on the
Board’s behalf. BJ to speak to RP.
GH stated that the SEP was in effect the LEP’s bidding document for Government
funding over for the next 6 years. Projects totalling £100m had been identified for Year
1 which included £1m for land acquisition on the South Wye road, £7m on the City Link
Road and £4m on Model Farm. Government’s views on the SEP were expected in June,
together with confirmation of the funding for the first two years.

c) Road naming
MP asked Board Members for suggestions of road names for all the recently built roads
on Skylon Park, identified as 1 – 7 on the plan. The Board recommended the following:
1. Magazine Road
2. Skylon View
3. Campwood Road (for future link to existing road)
4. Picric Road
5. Alder Way
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6. Beacon Way
7. Hersey Road
d) Litter
Following discussion about litter along the verges on the approaches to the Zone and
Estate, it was agreed to ask the Council to place a notice on its website asking people to
take more care when visiting the household waste site.
A letter would be sent to businesses that were potential generators of litter reminding
them of the multi million pound investment on the estate, informing them that the
Zone would be improving the overall maintenance of the site and requesting that
everyone play their part by keeping their own premises tidy, and alert their
customers/suppliers to the new situation.
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6. MANAGING DIRECTOR’S REPORT
a) Sales
A client timelines table and disposals map were tabled, and it was noted that the map
now included the heritage area on the North Magazine.
MP outlined progress on each potential investment.
It was noted that a number of investors were seeking freehold land purchase rather
than long lease, and GH agreed to seek a Council view using information provided by
MP.
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The Board was pleased to note the Government’s budget announcement of a 3-year
extension to the period for businesses to qualify for 5 years business rates relief to
spring 2018.
MP also advised that a light touch Masterplan was being produced for plot C1, and it
was agreed to include the Goodwin land on Skylon North as part of that process.
b) Marketing
Communications and PR
Recent PR had covered the broadband launch and call for local contractors to work on
the Skylon Court development, both of which had received good coverage.
Forthcoming publicity would include the North Magazine Access Road, Beck Group
completion and Marches, WPD and Skylon Court starts on site and the .
A press release would also be issued to garner public support for the Shell Store project.
Website
Recent website activity was noted.
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The team had met with 3 local web designers and would be making a decision on which
to appoint later that week. A new website would be launched within the next 3
months.

MP

Inward Investment Activity
Recent CMI activity was noted.
GH offered to pass on to MP the details of the Hoople Recruitment Business Manager
who had national contacts and may be able to assist with the recruitment of an
experienced inward investment practitioner.

GH

c) Infrastructure
Broadband
MP explained the proposed layout of the first stage ducting network and confirmed
that work on this should be completed by the end of July. He had yet to be informed
when the remainder of the broadband cabinets serving the Estate would be enabled.
Access Road North Magazine
The new road was expected to be completed by the end of April.
Landscaping/site works
It was noted that some remediation work was planned for the eastern edge of the
Straight Mile between the garage and the roundabout.
TG
TG agreed to ask David Withers (WPD) about the possibility of WPD sponsoring a
roundabout.
7. RELATED PROJECTS
Skylon Court – Small Unit Development Scheme: Use of ERDF
Although there had been some delays in the design work, work would start on site in
May. MP was now aware of 3 potential tenants, one of which was interested in taking
a whole block.
In the light of recent enquiries it was proposed to undertake a tender process to recruit
a local agent to act on marketing and management of the development.
Heritage Project
A programme of consultation on the outline proposals had commenced, and MP
reported that feedback had been very positive.
Detailed costings were being prepared, and the level of work undertaken already would
prove useful in reducing timescales should the project proceed to HLF Stage 2. The
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Stage 1 bid would be submitted by 23 June and considered in September.
NW advised that he had received the Council’s decision notice formally permitting the
project to proceed. BJ to advise NK.
The BBC had been doing a number of features around WWI and II which had included
visits to the Shell Store.
8. ANY OTHER BUSINESS
a) Waste to Energy
TG updated the Board on progress with this project and advised that a report would be
presented to the Board in 6-8 weeks time, with a planning application to be submitted
in the autumn.
b) Rail Link
Cllrs Matthews and Bridges had met with the Leader of the Council. They had been
advised that the Council was unable to provide either capital or revenue to support a
potential future rail link but that the land had been reserved.
c) Bulmers
Noted that Heineken had announced a large investment in it’s plant in Hereford which
would bring cider production back to the city.
9. DATE OF NEXT MEETING
2.00pm on 6 May
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